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Town of Swanzey, New Hampshire 

Rail Trails Advisory Committee (RTAC) 

Meeting Minutes– March 10, 2021 

. 

CALL TO ORDER: 
The regular meeting of the Swanzey Rail Trails Advisory Committee was called to order at 6:13 pm. The meeting 
was held via Zoom software for electronic conferencing due to the COVID-19 health emergency in the State of 
New Hampshire. Emergency meeting pursuant to Executive Order 2020-04, Section 8 and Emergency Order #12, 
Section 3.  
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell phone or 
tablet or laptop or using a landline by calling (929) 205-6099 and entering Meeting ID number 898 8427 5780. 
 
COMMITTEE MEMBERS PRESENT: Chair Mike Kowalczyk, Bruce Bohannon, Alan Gross and Larry Antonuk. Also 
present was Recording Secretary Beverly Bernard.  
 
WEBSITE: http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC={9A2AB92A-4E57-409A-A197-
FB0F83AA7503} 
 
ABSENT:  
 
OTHERS PRESENT:  
None 
 
MINUTES:  
There was a motion by Bohannon to approve the meeting Minutes of February 2, 2020. There was a second to the 
motion by Antonuk and no further discussion. All were in favor. Motion passed. 
 
AGENDA 
Brochures 
There are a couple thousand of the regional brochures left. Bohannon said he has the local brochures, and they 
will go out tomorrow.  
 
RTAC Promotion – T-Shirts 
Gross said he hasn’t done anything. He said he would follow up on Saturday, going to a T-shirt shop, to determine 
some examples. Will be discussed at next meeting. 
 
Signage Update 
Cheshire signage experiment. Antonuk gave an update and said the groups have what they need, and they are 
waiting for weather improvements, which should happen in next couple of weeks. Kowalczyk said someone 
suggested adding an internet QR code with a logo to click on for donations. He noted QR codes for reporting any 
issues are already in the design. Antonuk suggested separating the information on the signs into different signs. 
Kowalczyk spoke about a Letter re Tri-City Submission for Monadnock Alliance for Sustainable Transportation 
(MAST) grant to cover costs of signs. The idea is to apply for the grant and $19,048 is the total cost for all the 
municipalities involved. There was some question about the types of signs that would be included in the grant.  
Kowalczyk said the signs are informational signs (trail crossing, trail distances, and prohibitive uses). They are 
types they are doing on the Cheshire Trail for this experiment.  
 

http://www.zoom.us,using/
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC=%7b9A2AB92A-4E57-409A-A197-FB0F83AA7503%7d
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC=%7b9A2AB92A-4E57-409A-A197-FB0F83AA7503%7d
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Action Item: Kowalczyk said he would add an example of each sign type to the file that is being included in the 
letter. 
 
Consensus was to move forward to work with Keene and Winchester to submit the letter for MAST grant to Ms. 
Trisha Zahn at Center for Population Health at Cheshire Medical.      
 
Re-deck Bridge over Ashuelot River 
Running board replacement was discussed. Bohannon provided an update. He said the boards are iced in and 
there will be new boards made up. Department of Public Works Director Joe DiRusso is all lined up to do the work. 
 
Rail Trail Maintenance Equipment 
Kowalczyk said the SnowMoles snowmobile club is submitting an application for a maintenance grant. 
 
Brnger Property Update 
Kowalczyk spoke about attending the meeting with a representative for the applicant at the Planning Board. 
There was a discussion about the red building. Bohannon said the applicant is looking to the State for a lease to 
allow building to remain on the rail trail right of way. He suggested the RTAC write a letter to the Selectmen about 
the safety issues of keeping the building on site and instead that building be moved and asking the Selectmen to 
send a letter to the state about moving the building. Kowalczyk said he agrees with Bohannon, but the RTAC does 
not control the building and we should add, if the State allows the building to remain, the owner be asked to lease 
a section of the building to be used for maintenance of the trail. It would require access to the building and to the 
road. He said this is an option if the State elects not to move the building.  
 
Bohannon said he would rather deal with the building moving away from the right of way, and should that be 
turned down, then tackle Kowalczyk’s idea. He said do it one step at a time. Bohannon said his understanding is 
that the building would be renovated by the applicant. He said in order for it to be safely used, fencing may be 
needed, and that could possibly interfere with the reconstruction of the rail trail. Bohannon said the building is 
sitting on cement pylons without a full foundation. Kowalczyk agreed to delay the idea of asking for maintenance 
space until after a decision has been made by the State. 
 

Motion was made by Kowalczyk for a letter to have the building removed sent to the Selectmen, 
Bohannon seconded the motion and he offered to work on it with Code Enforcement to draw up a letter. 
All were in favor. Motion passed. 

 
Bohannon offered to have the rest of the committee review the draft. 
 
Action Item: Bohannon to draft letter to Selectmen. 
 
Rail Trail Presentation 
Kowalczyk reviewed the updated presentation for Rail Trail Cost Estimates Presentation, showing benefits, 
alternative transportation, recreation, and funding efforts. Bohannon said costs will depend on engineering 
results. Bohannon said he would try to dig up information from the Town Administrator. Kowalczyk said the 
match of $171,695 is covered by the Town. Any funds raised would reduce that matching funding. Kowalczyk 
provided suggested giving levels. There was a discussion about donations and what you get on the rail trail for the 
money donated. Kowalczyk asked for suggestions on how to do this. 
 
Action Item: Send suggestions for Donations slide to Kowalczyk. 
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NH Infrastructure Conversation Congressman Pappas & NH DOT Commissioner Sheehan 
Tabled 
 
Next Meeting: April 15, 2021 
 
ADJOURNMENT: 
Motion was made by Kowalczyk to adjourn the meeting. There was a second by Antonuk and no further 
discussion. All were in favor. Meeting adjourned at 6:53 p.m. 
 
Respectfully Submitted,  
 

 
Beverly Bernard, Recording Secretary 
 


